
DevOps

Overview
This discussion guide explains the challenges that 
customers face with an on-premises DevOps 
environment, and the benefits that customers can 
gain by migrating DevOps to a publicly hosted 
private cloud. It also covers likely customer 
objections to such a move, along with responses 
you can offer for each objection. 

Target audience & roles
Audience: IT and business decision makers in 
small- to mid-sized organizations

Specific roles: Solution Architect, Development 
Lead, Quality Assurance Lead, Director of 
Development, and Enterprise Architect

Customer challenges How a hybrid DevOps 
solution can address 
customer challenges

Customers face these challenges with an on-premises DevOps environment:

Discussion 
Guide

A hybrid environment for hosting 
resources helps customers 
become more agile by enabling 
them to flexibly scale DevOps 
resources up or down to 
accommodate changing business 
requirements. 

In traditional IT shops, DevTest teams 
rely on IT to provision the resources 
they need for a new project. While IT 
typically provides computing, 
network, and storage resources, they 
often leave it up to the DevTest team 
to install and configure the software 
required for the project—a process 
that can take hours or even days to 
complete, which ultimately ends up 
delaying time to market.

Customers can reduce these 
complexities, speed up the 
provisioning process and, as a result, 
speed up time to market by moving 
to a private cloud infrastructure. The 
private cloud self-service model 
enables DevTest teams to quickly 
provision all resources for a project, 
including compute, network, and 
storage, as well as any software 
needed. 

Building a true private cloud is a large 
and expensive endeavor that requires 
IT to fundamentally change how it 
operates, but customers can remove 
this hurdle by migrating DevOps to a 
publically hosted private cloud. A 
hosted private cloud environment 
enables DevTest teams to spin up all 
the hardware and software resources 
they need for a new project in 
minutes. This speeds up the overall 
DevTest process, resulting in faster 
time to market.    

By including a hosted 
environment in a hybrid solution, 
customers can easily scale 
DevOps resources up or 
down—at will. If an existing 
project requires additional 
resources, customers can quickly 
provision additional virtual 
machines and spin up new 
projects just as quickly and easily 
with a hosted DevOps 
environment.   

Customers can lower both capital 
and operating costs by moving 
DevOps to a publicly hosted private 
cloud environment. With a 
pay-as-you-go pricing model, 
customers are only charged for the 
DevOps resources they consume 
rather than for maintaining an 
expensive, permanent on-premises 
DevOps environment.  

Moving to a publicly hosted 
private cloud takes the work and 
complexity out of managing a 
DevOps environment. DevOps 
typically aims to reduce 
complexity through the 
“automation” leg of the culture, 
automation, measurement, and 
sharing (CAMS) definition. 
Automating without insight into 
what or how you are 
automating will move 
complexity around but it will not 
reduce it. By implementing a 
hosted hybrid DevOps offering, 
you can provide your customers 
with insights using Microsoft 
System Center and Azure 
Operational Insights, as well as 
highly automated solutions that 
take advantage of industry- 
leading technologies like 
Orchestrator and Windows 
Azure Pack. By extending into 
Azure, you can also help your 
customers take advantage of 
tools from Puppet Labs and 
Chef Technologies.

DevOps extends industry perspectives around 
Application Lifecycle Management (ALM) and Agile 
methodologies to address two additional factors:

The critical importance of transparency, 
communication, and collaboration between 
development and operations teams. 

The inclusion of the project’s business owner 
in the discussion. 

Selling DevOps with Microsoft solutions can help 
your customers’ development and operations teams 
respond together to the delivery pressures of 
enterprise application development. These solutions 
can help your customers gain traceability and 
achieve better organizational collaboration, with 
predictable and repeatable automation that 
eliminates error-prone manual processes.

With your solution offerings, customers can also 
manage environments more efficiently and create 
cost savings with a combination of on-premises, 
hosted, and cloud resources. Microsoft solutions 
support self-service environment provisioning and 
use of provisioned resources, while minimizing 
security risks across hybrid environments.

DevOps should be considered a journey, not a 
destination. It should be implemented incrementally 
through appropriately scoped projects, from which 
to demonstrate success, learn, and evolve. Following 
this pattern will increase your customers’ satisfaction 
with your hosted solutions and increase your 
footprint within their organization.

In-house DevOps is inflexible, 
and the lack of agility makes it 
difficult to adapt to changing 
business requirements for mission- 
critical applications based on 
Microsoft SQL Server and other 
Microsoft technologies

Lack of agility
Lengthy setup and time-
consuming maintenance of 
in-house servers extends time to 
market for new and updated 
applications

Delayed time to market
Current infrastructure is not 
scalable, limiting the number and 
size of projects customers can 
take on

Lack of scalability
Managing on-premises server 
infrastructure is complex and time 
consuming

Complexity
Maintaining an on-premises 
DevOps infrastructure is becoming 
more and more costly

High cost

How to address customer challenges



Objections
We’re concerned about the speed and reliability of 
virtual machines in a hosted environment.
Your answer: 
Our hosted DevOps environment is powered by reliable, high-performance 
resources. Our customers report that the hosted virtual machines they use in 
DevOps are significantly faster than their in-house machines.  

We’re concerned about the cost of a hosted DevOps 
environment.
Your answer: 
Our hosted DevOps environment can actually lower your costs—even in hybrid 
scenarios. In case after case, our economies of scale enable us to provide a 
DevOps environment that effectively lowers our customers’ capital and 
operating costs across the full spectrum of applications based on SQL Server 
and other Microsoft technologies.   

We’re concerned about the complexity of moving our 
DevOps to a hosted environment.
Your answer: 
Let us take the work and complexity out of moving your DevOps environment 
to our publicly hosted private cloud. Our highly experienced migration experts 
can reliably and efficiently manage the process from end to end. 
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Cloud Solution Provider

The Microsoft Cloud Solution Provider (CSP) program allows you to sell Microsoft 
cloud services along with your own offerings and services. Through the CSP, you 
will own the end-to-end relationship with your customer through direct billing, 
provisioning, management, and support, which allows you to streamline your 
relationship with your customer, scale through the ability to provide new services 
and offers to existing and new customers, and enjoy additional revenue 
opportunities.

Microsoft Azure Certified

Microsoft Azure Certified for Hybrid Cloud provides you with an 
opportunity to better showcase and brand your hybrid solutions that run 
on Microsoft Azure. This new program allows you to continue to benefit 
from your Microsoft Azure cloud investments with the addition of new 
in-product tools, as well as business and technical resources. You also get 
the added differentiator of being a Microsoft Azure Certified for Hybrid 
Cloud partner to power you as you extend your hybrid cloud portfolio to 
better serve existing clients and reach new customers.

Resources
Microsoft Azure Certified for 
Hybrid Cloud

Cloud Solution Provider

DevOps for IT prosDevOps at Microsoft

Azure Resource Manager 
Jump Start

Visual Studio Release 
Management Jump Start

https://mspartner.microsoft.com/en/us/Pages/solutions/cloud-reseller-overview.aspx
https://www.microsoft.com/en-us/CloudandHosting/Azure_Certified_for_Hybrid_Cloud.aspx
http://www.microsoft.com/en-us/server-cloud/solutions/development-operations.aspx
http://azure.microsoft.com/blog/topics/it-pro-devops/
http://www.microsoftvirtualacademy.com/training-courses/devops-visual-studio-release-management-jump-start
http://www.microsoftvirtualacademy.com/training-courses/azure-resource-manager-devops-jump-start

