
 
The technology and business personas we have gathered here represent individuals within your target audience. Personas 

can be very useful in identifying the unique behaviors, pain points, and challenges for each of your customers. As you roll 

out your marketing and sales campaigns, use these personas to better target your audiences. Additionally, you can 

customize your campaign materials based on the audience you are targeting.  

 

TDM:  

 Database Architect 
 Database Administrator  
 Systems Engineer 
 Solution Architect  
 Development Lead 
 Quality Assurance Lead 
 Director of Development 
 Network Architect  
 Backup and Recovery Administrator 
 Compliance Manager, U.S. Department of Labor  
 Chief Privacy Officer 
 Procurement Manager 
 Solution Architect, U.S. Department of Labor  
 Enterprise Architect  

 

Persona Job focus Business profile Challenges  Needs and wants Media 

 
  
Bill 
Database Architect 

Segment: Enterprise 

Vertical: Retail Merchandising 

Designing databases 

for mission-critical 

line-of-business apps 

Designing and 

implementing data 

security 

Creating and 

enforcing database 

development 

standards    

Designing replication, 

backup/recovery, and 

monitoring solutions 

Planning disaster 

recovery and business 

continuity procedures  

Chain of high-end 

department stores  

U.S.-based 

$12.2 billion annual 

revenue 

52,000 employees  

Ensuring 

continuous 

access to the 

data  needed to 

run the business   

Making sure 

databases 

perform reliably, 

with acceptable 

response times 

and at scale  

Safeguarding 

data  

Having an 

effective 

disaster 

recovery 

Ability to monitor key 

information remotely, 

from any device  

Ability to easily view 

and share the 

operational status of 

databases  

Ability to solve 

problems before they 

impact users with a 

tool that issues 

warnings of 

impending issues 

24/7 access to  

database vendor’s 

Twitter, 

Facebook, 

LinkedIn 

Database-

focused IT 

magazines  

Area business 

journals and 

newsletters 

Business 

associations 

(including 

events)  

Personas for COSN 
partners 



About Bill 

36 years old 

Graduate degree in 

computer science from Ivy 

League school  

High-energy, driven, hard-

working, big-picture thinker  

  

process in place 

that minimizes 

downtime and 

protects 

ongoing 

business 

operations 

customer support 

team  

Expert customer 

support from vendor 

team  

  

 
  
Amanda 
Database Administrator  

Segment: SMB 

Vertical: Medical Supply 

About Amanda 

29 years old 

B.S. in computer science from 

Midwestern school  

Reliable, hard-working, and 

execution-focused  

  

Owning, tracking, and 

resolving database-

related incidents and 

requests within 

service-level 

agreements (SLAs) 

Keeping databases 

safe 

Communicating with 

users to keep them 

updated on requests 

and issues 

Designing strategic 

solutions to recurring 

problems 

Proactively escalating 

issues that cannot be 

resolved within 

existing SLAs 

Medical supply 

company servicing 

Midwestern 

regional hospitals 

$30 million annual 

revenue 

180 employees 

Troubleshooting 

and resolving 

database 

problems within 

SLA timeframes 

Keeping the 

environment 

safe 

Juggling 

multiple jobs—

monitoring 

long-running 

processes, 

putting out 

fires, handling 

user requests, 

and answering 

questions   

Updating the 

database 

environment to 

stay up to date 

with the latest 

features and 

releases from 

the database 

vendor 

Ability to easily view 

and share the 

operational status of 

databases  

Ability to solve 

problems before they 

impact users with a 

tool that issues 

warnings of 

impending issues 

Ability to stay up to 

date on best practices 

for solving common 

database issues  

Time to learn about 

new database tools 

and technologies to 

help improve 

operations 

Twitter, 

Facebook, 

LinkedIn 

Area business 

journals and 

newsletters 

Business 

associations 

(including 

events) 

 
  

Emma 

Systems Engineer 

Segment: Mid-market 

Monitoring systems to 

maintain uptime and 

availability of mission-

critical line-of-

business applications 

Managing system 

maintenance, updates, 

and upgrades 

Evaluating utilization 

of current systems  

Planning projects to 

improve and expand 

company’s systems 

Designing systems for 

data backup, disaster 

U.S.-based, mid-

market insurance 

company 

$1 billion revenue  

950 employees 

Ensuring that 

systems are 

always up and 

running, so 

users have 

access to the 

information 

they need for 

their jobs 

Keeping 

externally-

facing systems 

up and running, 

so customers 

can access their 

Tools that provide a 

high-level view of 

system status for 

better management 

of them  

Process, technology, 

and skilled staff to 

effectively prepare for 

potential disasters 

Time to focus on 

improving systems, 

instead of simply 

monitoring and 

maintaining them 

Twitter, 

Facebook, 

LinkedIn 

Systems 

Engineering 

magazines such 

as Journal of 

Systems 

Engineering  

INCOSE 

(International 

Council of 

Systems 

Engineering, an 

organization 

founded to 



Vertical: Financial 

Services 

About Emma 

27 years old 

B.S. in computer science 

from state college  

Great analytical skills; 

strong focus on customer 

satisfaction 

  

recovery, and business 

continuity activities   

Tracking 

documentation 

standards and 

requirements 

  

account 

information 

Managing the 

risk of large, 

complex, time-

sensitive 

projects  

Managing 

workloads in a 

fast-paced 

environment 

develop and 

disseminate 

principles of 

Systems 

Engineering)   

 
  

Mark 

Solution Architect 

Segment: Enterprise 

Vertical: Oil Exploration 

and Production 

About Mark 

32 years old 

Computer science degree 

from UC Berkeley 

Visionary, with strong 

communication skills, 

deep knowledge of 

company’s products, and 

thorough understanding 

of relevant technologies 

(including development 

lifecycle and processes) 

  

Providing thought 

leadership, solution 

architecture, and 

design for product 

and operations 

solution areas  

Mapping client 

business requirements 

to systems and 

technical requirements 

Leading and 

facilitating 

architectural reviews 

and technology 

roadmap sessions with 

business and 

technology staff 

Aligning solution with 

overall enterprise IT 

infrastructure 

  

Multinational oil 

exploration and 

production 

company 

$62 billion annual 

revenue 

32,600 employees 

Balancing 

competing 

goals and 

agendas across 

business and 

technology 

teams  

Providing 

subject matter 

expertise across 

a broad set of IT 

disciplines 

Keeping up with 

constantly-

evolving 

technology 

Tracking and 

managing 

multiple 

projects in 

various stages 

of completion 

Maintaining a 

high-level view 

of the solution 

Development of “soft 

skills” to balance 

agendas of both 

business and IT teams  

Ability to 

communicate 

effectively across a 

broad range of roles, 

including technical 

team leaders, 

business 

stakeholders, and 

senior managers 

across the 

organization 

Twitter, 

Facebook, 

LinkedIn 

  

Magazines such 

as Information 

Week 

  

Influential blogs 



 
  

Holly  

Development Lead 

Segment: SMB 

Vertical: Software and 

Programming  

About Holly 

30 years old 

Computer science degree 

from the University of 

Texas at Austin 

Open, direct, and effective 

communicator who can 

share “the vision” 

Experienced subject 

matter expert and 

problem solver; cool 

under pressure  

  

Leading the team 

responsible for 

technical design and 

implementation of 

new features and 

upgrades  

Managing and 

meeting release 

deadlines 

Managing product 

development and 

release schedules 

Producing quality 

results on time and on 

budget 

Software and 

programming 

US-based  

$185 million annual 

revenue 

749 employees  

Balancing the 

vision of the 

solution owner 

with the reality 

faced by the 

DevOps team 

Pushing back on 

unrealistic 

expectations, 

unreasonable 

timelines, and 

expanded scope 

Keeping the 

team focused 

Completing 

projects on time 

and on budget 

A reliable pool of 

high-quality technical 

talent  

The best tools and 

technology available 

for DevOps 

management  

More time to keep up 

with constantly-

evolving technology 

Twitter, 

Facebook, 

LinkedIn 

Magazines such 

as IEEE Software 

and Information 

Week  

Software 

development 

blogs like Joel 

on Software and 

Coding Horror, 

and Paul 

Graham's 

essays 



 
  

David 

Quality Assurance Lead 

Segment: SMB 

Vertical: Healthcare 

(Hospital) 

About David 

34 years old 

Computer science 

degree from Louisiana 

Tech 

Highly analytical, 

detail-oriented 

communicator and 

team leader, with focus 

on quality and process 

improvement 

  

Managing a QA team 

responsible for the full 

test lifecycle, including 

creation of test 

documentation, 

estimation reports, 

test plans, scripts, and 

progress/completion 

reports 

Leading the effort to 

monitor program 

performance 

throughout the testing 

process to improve 

software 

Overseeing the design 

and execution of 

manual and 

automated test cases  

Training the QA team  

Partnering with the 

development team to 

build top-quality 

software 

  

Regional, mid-sized 

hospital in 

Louisiana 

$350 million annual 

revenue 

1,150 employees 

Working 

effectively with 

the 

development 

team  to 

consistently 

deliver high-

quality software 

tools that keep 

operations 

running 

smoothly and 

better serve 

patients  

The best tools and 

training available to 

improve the quality of 

work  

Top talent 

Twitter, 

Facebook, 

LinkedIn 

Top resources 

Stickyminds.co

m (software 

testing 

resources) 

Cem Kaner's 

software testing 

site  

DevelopSense  

(blogs and 

articles)  



 
  

Katherine 

Director of Development 

Segment: Public Sector 

Vertical: Education 

About Katherine 

46 years old 

M.S. in computer science 

from Seattle University 

Strong team builder and 

manager 

Experienced, highly-

effective communicator, 

with commitment to 

quality and team 

Recruiting and 

managing software 

DevOps teams  

Driving a vision that 

aligns DevOps efforts 

with the university’s 

mission, and ensuring 

that the team buys in 

and is guided by the 

vision 

Overseeing entire 

development effort for 

university systems 

Regularly interfacing 

with all levels of the 

university staff, 

including the DevOps 

team, colleagues, and 

senior university 

management  

Driving a continuous 

improvement and 

quality focus across 

the DevOps team 

  

Major Northwest 

university with 

nearly 45,000 

students  

4,400 instructional 

faculty 

Working around 

shrinking 

budgets and 

tight deadlines 

to streamline 

the software 

development 

lifecycle  

Avoiding 

burnout 

resulting from 

understaffing       

Scaling 

applications as 

the university 

grows 

Maintaining 

security  

The right team 

A sustainable 

workload and 

schedule 

The tools, technology, 

and budget to fulfil 

the university’s 

mission  

Twitter, 

Facebook, 

LinkedIn 

Information 

Week 

TED Talks 



 
  

James 

Network Architect 

Segment: Mid-Market 

Vertical:  Healthcare 

About James 

32 years old 

Degree in computer 

science from University of 

Toronto  

Excellent communication 

and interpersonal skills; 

results-oriented problem 

solver with strong 

business focus 

Gathering business 

requirements and 

objectives 

Producing a blueprint 

for a complex, large-

scale, integrated 

network, while clearly 

communicating that 

architecture to 

stakeholders 

Developing 

architectural strategy 

for the enterprise, 

datacenter, and 

disaster recovery 

infrastructures 

Aligning architectural 

strategy with business 

objectives 

Researching 

technologies to 

enhance and evolve 

the infrastructure 

Engaging operational 

and engineering team 

members in the 

strategy by interfacing 

at a technical level 

Taking a leadership 

role on network 

infrastructure projects 

to design and 

architect large-scale 

networks 

  

Atlanta-based 

hospital  

Fast-growing 

organization with 

24 locations, 8,900 

employees 

High patient and 

employee 

satisfaction scores 

Maintaining a 

secure, high-

performing 

network 

architecture to 

drive hospital 

operations 

Keeping pace 

with a rapidly 

growing 

healthcare 

operation 

Envisioning a 

future network 

infrastructure 

that will enable 

the hospital to 

continue its 

growth 

Material support from 

senior management 

for the network’s 

future blueprint 

Productive, 

collaborative 

relationship with 

engineering and 

development teams 

across the 

organization 

Strong partnership 

with vendors who 

provide network 

infrastructure and 

consulting services 

Twitter, 

Facebook, 

LinkedIn 

Magazines: 

Network 

Computing, 

Information 

Week  

Blogs: Tech 

Blog,  

Chron.com 



 
  

Robert 

Backup and Recovery 

Administrator 

Segment: Public Sector 

(Education) 

About Robert 

28 years old 

Degree in computer 

science from Irvine Valley 

College  

Responsible, detail-

oriented, and 

independent worker with 

ambitions to move up in 

the organization 

Performing backup 

duties like installing, 

configuring, and 

troubleshooting 

backup clients 

Managing backup 

schedules  

Setting up and 

maintaining backup 

clients and 

configuration files 

Monitoring alerts for 

backup agents, SAN 

devices, and storage 

devices 

Providing reports on 

backup servers 

Remediating failed 

backups 

Maintaining backup 

and storage policy 

documentation 

Midwestern state 

university 

30,000 students, 

1,700 faculty 

Located in city of 

approximately 

150,000 

Keeping up with 

seemingly 

never-ending 

backups of our 

data and 

content—driven 

by the growing 

scale of 

information that 

the university 

depends on for 

its operations 

Worried about 

data loss and 

failure to meet 

SLA 

commitments 

for backup and 

recovery 

Juggling and 

integrating 

multiple 

software and 

hardware 

solutions from 

different 

vendors 

Doing more 

with less 

resources due 

to tightening 

budgets 

Finding time to 

make sure 

backups run 

smoothly 

  

One-stop, integrated 

solution that’s easy to 

deploy and manage, 

has a consistent 

interface, and doesn’t 

demand full-time 

support  

Ability to centrally 

administer backup 

policy updates, 

enforcement, and 

scheduling  

Additional staffing 

resources for long-

term workload 

sustainability  

Twitter, 

Facebook, 

LinkedIn 

Microsoft 

Developer 

Network 

(MSDN) 

Various 

TechNet blogs 

ISACA 

newsletter and 

web content  

  



 
  

Rebecca 

Compliance Manager,  

U.S. Department of Labor 

Segment: Public Sector 

(Federal Government) 

About Rebecca 

46 years old 

Undergrad in 

Finance/Accounting, JD 

(law degree) - both from 

Northwestern University 

Strong leader and 

communicator, balanced, 

diplomatic, highly ethical   

Ensuring that 

government 

contractors comply 

with the equal 

employment 

opportunity (EEO) and 

affirmative action 

provisions of their 

contracts 

Reviewing complaints 

to see if the contractor 

has violated the 

complainant’s rights 

and is therefore out of 

compliance with 

federal regulations 

Working with the 

contractor to correct 

previous actions and 

provide relief for the 

victim(s) of 

discrimination (or 

referring the case to 

the Office of the 

Solicitor for 

enforcement) 

The Office of 

Federal Contract 

Compliance 

Programs (OFCCP) 

focuses on 

compliance with 

equal employment 

opportunity (EEO) 

and affirmative 

action guidelines 

for federal 

contractors in 

regard to race, 

color, gender, 

religion, and 

national origin.  

OFCCP 

administrators 

work to enforce 

compliance with 

federal law for 

contractors and 

federally assisted 

construction 

contractors and 

subcontractors. 

Keeping up with 

the high volume 

of complaints 

received each 

day, in today's 

"leaner staff" 

environment 

Facing less-

than-consistent 

access to data 

needed to 

investigate 

government 

contractors who 

may be 

discriminating 

against 

employees or 

trading partners   

A team of skilled 

analysts with the 

experience to 

successfully deal with 

the high volume of 

complaints seen on a 

daily basis (his team is 

currently short-

staffed) 

A dependable system 

that enables access to 

the large volumes of 

unstructured data 

involved in his team’s 

investigations 

Twitter, 

Facebook, 

LinkedIn 

Magazines such 

as Compliance 

Week, Risk and 

Compliance 

Magazine, and 

Regulation  

 

  

Blogs: FCPA 

Blog 

(enforcement 

and compliance 

news and 

commentary) 

TED Talks 



 
  

Brian 

Chief Privacy Officer 

Segment: Enterprise 

Vertical: Financial 

Services (Mortgage 

Banking) 

About Brian 

45 years old 

Law degree from NYU 

Perceptive, stubborn, 

questioning and detail-

oriented 

Good at connecting 

seemingly unconnected 

events and facts 

Inquisitive: doesn’t 

hesitate to ask the hard 

questions 

Good at looking around 

the corner and seeing 

upcoming trends 

Managing the risks 

and business impacts 

of privacy laws and 

policies, including 

medical data and 

financial information 

Ensuring the company 

complies with the 

organization's 

consumer-privacy 

laws, rules, and 

regulations 

A top U.S. home 

mortgage banking 

firm that provides 

one- to four-family 

residential first and 

second mortgages, 

as well as home 

equity loans. 

$350 billion in 

home loans 

annually, with 725 

mortgage stores 

nationwide (and 

California as the 

largest market)    

Keeping the 

bank out of the 

papers and 

courts—by 

staying on top 

of the growing 

number of 

complex state 

and federal 

privacy laws and 

regulations, and 

by making sure 

the bank 

maintains 

compliance with 

them 

Investigating 

issues and 

instances 

related to 

privacy that 

occur through 

bank operations 

and customer 

interactions 

Communicating 

the strategic 

importance of 

privacy to 

leadership and 

other 

employees 

Staying aware 

of early 

indicators of 

upcoming 

changes in 

privacy law (like 

tech innovation, 

pending 

legislation, and 

lobbying 

efforts) 

Adequate support to 

manage privacy 

compliance for one of 

the largest mortgage 

brokers in the country  

Educated leadership 

team that 

understands the 

strategic importance 

of privacy issues to 

the bank 

Time to keep up with 

technology and 

legislative trends that 

could impact the 

company down the 

road 

Twitter, 

Facebook, 

LinkedIn 

Privacy and 

Information 

Security Law 

Blog 

Newsletters and 

other content 

produced by 

the 

International 

Association of 

Privacy 

Professionals 

Harvard 

Business Review 

  



 
  

Olivia  

Procurement Manager 

Segment: Upper-Mid 

Market 

Vertical: Commercial 

Construction 

About Olivia  

36 years old 

BA in Supply Chain 

Management from the 

University of Maryland 

Certified Purchasing 

Manager (CPM) and 

Certified in Production 

and Inventory 

Management (CPIM 

Results-driven, capable 

Great negotiator and 

account manager 

Strong team leader  

  

Identifying potential 

suppliers and then 

screening and 

negotiating contracts 

with them, aiming for 

most favorable terms 

Managing ongoing 

supplier relationships 

Implementing efficient 

business processes 

that minimize waste, 

while ensuring that 

day-to-day business 

operations have 

supplies needed to 

run smoothly 

Staying on top of new 

trends, regulations, 

and technology that 

can lead to innovation 

and cost savings to 

help the company 

gain competitive 

advantage 

Mid-size, 10-year-

old construction 

company located in 

the Northeast; 180 

employees; 2014 

revenues of $200 

million.   

Recent commercial 

project: 321,000-

square-foot, five-

story building in 

Waltham, MA, with 

a parking garage to 

accommodate 

1,030 vehicles. The 

two structures are 

tied together with a 

40,000-square-foot 

plaza area. 

Sourcing great 

suppliers and 

maintaining 

strong vendor 

relationships  

Providing a 

consistent, 

reliable flow of 

supplies to keep 

company 

operations in 

high gear 

Running an 

efficient team 

that minimizes 

the working 

capital needed 

to procure 

supplies (thus 

improving the 

bottom line) 

  

Better visibility into 

company plans—from 

all departments—to 

plan more effectively 

and strike the right 

balance between 

supply inventories 

and company needs 

Because the purchase 

price of suppliers 

represents less than 

45 percent of TCO, 

leadership is 

important to expand 

vision to include not 

only purchase 

("lowest price 

bidder")  but also 

other factors like 

transportation, 

environmental, and 

salvage 

Guidance to help 

team to "go green" 

by taking 

environmental impact 

into consideration 

when they choose 

suppliers 

Twitter, 

Facebook, 

LinkedIn 

Supply 

Management 

magazine 

Supply Chain 

Management 

Review 

Procurement 

blog and news 

Supplymanage

ment.com/blog  



 
  

Greg 

Solution Architect 

Segment: Enterprise 

Vertical: Oil Exploration 

and Production 

About Greg 

32 years old 

Computer science degree 

from UC Berkeley 

Visionary with strong 

communication skills, 

deep knowledge of 

company’s products, and 

thorough understanding 

of relevant technologies 

(including development 

lifecycle and processes) 

  

Providing thought 

leadership, solution 

architecture, and 

design for product 

and operations 

solution areas  

Mapping client 

business requirements 

to systems and 

technical requirements 

Leading and 

facilitating 

architectural reviews 

and technology 

roadmap sessions with 

business and 

technology staff 

Aligning solution with 

overall enterprise IT 

infrastructure 

  

Multinational oil 

exploration and 

production 

company 

$62 billion annual 

revenue 

32,600 employees 

Balancing 

competing 

goals and 

agendas across 

business and 

technology 

teams  

Providing 

subject matter 

expertise across 

a broad set of IT 

disciplines 

Keeping up with 

constantly 

evolving 

technology 

Tracking and 

managing 

multiple 

projects in 

various stages 

of completion 

Maintaining a 

high-level view 

of the solution 

Development of “soft 

skills” to balance 

agendas of both 

business and IT teams  

Ability to 

communicate 

effectively across a 

broad range of roles, 

including technical 

team leaders, 

business 

stakeholders, and 

senior managers 

across the 

organization 

Twitter, 

Facebook, 

LinkedIn 

  

Magazines such 

as Information 

Week 

  

Influential blogs 



 
  

Lily 
Enterprise Architect 

Segment: Enterprise 

Vertical: Telecom 

About Lily 

44 years old 

Master’s degree in 

computer science from 

UCLA 

Comprehensive grasp of 

systems architecture, with 

strong leadership skills 

Managing multiple IT 

domains, including 

infrastructure, security, 

and development 

Ensuring project 

success 

International 

telecom 

$110 billion annual 

revenue 

247,000 employees 

Balancing the 

many technical,  

organizational, 

and governance 

factors required 

to make 

decisions  

Driving several 

projects without 

the formal 

authority or 

necessary 

budget to 

ensure they 

meet 

expectations 

Adequate budget, 

skilled personnel, and 

time required to 

successfully complete 

enterprise-wide 

projects  

Greater control over 

outcomes of large 

projects 

Time to plan for the 

next wave of system 

improvements and 

deployments 

Twitter, 

Facebook, 

LinkedIn 

Magazines such 

as Journal of 

Enterprise 

Architecture 

Developments  

Briefs and 

minutes from 

the Institute for 

Enterprise 

Architecture    

TED Talks 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



BDM: 

 Compliance Officer 

 VP of IT 

 Business Intelligence/Big Data Analyst 

 CIO 

 

Persona Job focus Business profile Challenges  Needs and wants Media 

 
  

Ethan 
Compliance Officer 

Segment: Mid-Market 

Vertical: Employment Services 

About Ethan 

46 years old 

Undergrad in 

finance/accounting and 

law degree from 

Northwestern University 

Strong leader and 

communicator; balanced, 

diplomatic, and highly 

ethical  

Managing key areas of 

compliance, including 

inspection, complaint 

processing, and legal 

review 

Collaborating with 

leadership team to 

identify, report, 

mitigate, and resolve 

regulatory risks and 

issues 

Providing regulatory 

advisory services to 

the business 

Performing 

monitoring activities 

to assess the 

organization’s 

compliance with key 

regulations 

Responding to 

regulatory inquiries 

from security 

compliance meetings 

Maintaining 

compliance 

procedures and 

documentation 

  

International 

employment 

services company 

$4.2 billion in 

annual revenue 

11,400 employees 

Dealing with the 

overwhelming 

volume and pace 

of new and 

anticipated 

regulations in 

response to the 

financial crisis 

Balancing the 

often 

diametrically 

opposed values 

and goals of the 

organization 

while staying 

focused on 

essential rules 

we must enforce 

Adequate budget, 

skilled personnel, and 

time required to 

successfully manage 

compliance with 

several regulations 

across a large and 

diverse company 

Consistent visibility 

into activities across 

the company that 

could undermine 

compliance 

  

Twitter, 

Facebook, 

LinkedIn 

Magazines: 

Compliance 

Week, Risk & 

Compliance  

Blogs: FCPA 

Blog 

(enforcement 

and 

compliance 

news and 

commentary) 

TED Talks 

 
  

Caroline 

Incorporating financial 

strategy into IT plans 

Managing security and 

compliance efforts 

Signing off on 

planning, organizing, 

and ownership of 

major IT projects 

Managing 

relationships with 

Technology 

(software) 

$80 million annual 

revenue  

540 employees 

Staying on top 

of multiple 

responsibilities, 

including 

security and 

compliance, 

project 

management, 

vendor relations, 

IT strategy, and 

people 

management  

Time, budget, and the 

right team to 

accomplish the 

company mission 

  

Twitter, 

Facebook, 

LinkedIn 

Magazines: 

CIO Magazine 

and 

Information 

Week 

Blogs: 

Enterprise 

Security 

Trends, 



VP of IT 

Segment: SMB 

Vertical: Technology 

(software) 

About Caroline 

38 years old 

Joint degrees in computer 

science from Stanford 

University 

  

partners and IT 

vendors 

Getting 

everything done 

on time and 

within budget  

  

Forrester Blog 

for CIOs, and 

Chuck’s Blog 

(Chuck Hollis, 

VP at EMC) 

Analyst 

reports 

(Gartner/ 

Forrester) 

TED Talks 

 
  

Grace 
Business Intelligence/Big 

Data Analyst 

Segment: Enterprise 

Vertical: Business Products 

and Services 

About Grace 

29 years old 

Undergraduate degree in 

computer science from 

University of Colorado 

Experienced, confident, 

innovative, inquisitive, 

persistent, and passionate 

about data 

  

Analyzing customer 

behavior and trends 

Consulting with 

internal customers (for 

example, marketing 

and customer service) 

to analyze results and 

provide business 

insights 

Consolidating data 

from multiple sources 

(such as sales, 

marketing, and 

customer databases) 

to create integrated 

views that help teams 

make informed 

decisions 

Working with large 

and complex SQL 

databases 

Designing and 

building reports and 

analyses in Microsoft 

Excel 

  

Business products 

company 

Multi-national 

$6 billion annual 

revenue 

80,000 employees  

  

Achieving 

accurate data 

integration and 

consolidation 

Getting 

trustworthy data 

for better 

decision making 

Ensuring that 

apps based on 

Big Data have 

acceptable 

uptime and 

response time 

Keeping up with 

changes in 

business 

intelligence (BI) 

and Big Data 

technologies to 

take advantage 

of the best tools 

  

Visibility into the 

high-level business 

reasons behind BI 

projects 

Infrastructure 

(hardware and 

software) that enables 

Big Data and BI 

analysis 

Actionable insights for 

team, management, 

and internal 

customers  through 

systems that enable 

easier consolidation 

of disparate data 

sources 

Social media 

such as 

Twitter and 

LinkedIn 

Industry 

magazines 

such as 

Analytics, Big 

Data, and 

Information 

Week 

Influencer 

blogs 

  

  

 

Providing vision and 

leadership for 

development and 

implementation of IT 

initiatives that align 

with the company’s 

mission 

Directing the planning 

and implementation of 

enterprise IT systems 

Consumer goods 

producer focused 

on beauty, hair, 

and personal care 

Multi-national 

$275 million 

annual revenue 

1,800 employees  

Making sure big 

organizational 

bets are 

adequately 

supported by the 

IT team 

Communicating 

the vision and 

motivating the 

worldwide 

#1 goal of reducing 

the risk of security 

breaches 

Shifting of focus from 

technology to 

business results 

Recognition that IT is 

an integral part of the 

Social media 

such as 

Twitter and 

LinkedIn 

Industry 

magazines 

such as CIO 

and 

Information 

Week 



  

Liam 
CIO 

Segment: Upper Mid-

Market 

Vertical: Consumer Goods 

About Liam 

43 years old 

Undergraduate degree in 

computer science from 

UCLA; MBA from Boston 

University 

Experienced, confident, 

and innovative, with great 

motivational and team-

building skills and a strong 

focus on business results 

  

Managing all aspects 

of the company’s IT 

infrastructure 

executive team 

to rally around 

that vision 

Making the 

tough decisions 

that impact 

employee and 

company health 

Providing the 

data and 

application 

infrastructure 

needed to keep 

the company 

running and 

make customers 

happy 

Safeguarding 

data 

business, not a 

separate entity  

Influencer 

blogs 

Analyst 

reports 

(Gartner/ 

Forrester) 

 


