
Benefits
• Create and support a culture of  

agility throughout the organization.
• Sustain your Agile delivery 

capabilities to address the changing 
demands of your business.

• Adapt enabling technologies to 
sustain innovation.

• Build vibrant internal collaboration 
networks to support and encourage 
teammate growth. 
 
Our partner

 
 
 
Related offers
Sustaining Agile Workshops

Sustaining Agile Fast Start

Professional Scrum and Scaling Training

Agile Delivery Team Accelerator

DevOps Transformation Service

Get started.
To learn about pricing and 
how to begin, contact  
agile@insight.com. 1.800.INSIGHT  |  insight.com

Business challenge
It’s not easy to maintain a resilient and sustainable Agile culture in today’s rapidly evolving digital 

landscape. When the rate of change becomes overwhelming, organizations tend to revert to old 

habits and their most comfortable ways of working.  

In these moments it can be easy to forget why the choice was made to embrace the competitive 

advantages of Agile in the first place — and as a result, team members within the  

organization may begin to sacrifice agility and cultural beliefs, further reducing the ability  

to respond to future change.

Our solution
At Insight, we understand it takes more than a decree to create a sustainable Agile culture.  

It takes a movement fueled by a groundswell of desire to create a new normal capable of  

handling rapid change.

Our team of experts specializes in helping organizations establish a resilient network of 

knowledgeable Agile change agents and leaders — while maintaining a mindset of  

continuous improvement and effective product lifecycles. With culture assessments, workshops 

and accelerators designed to help you build vibrant communities focused on continuous 

improvement, we deliver the tools and expertise to improve resiliency and response to change 

across your organization. 

Our experienced Agile Coaches provide robust mentoring and coaching to help leaders shift 

their actions toward fostering a culture of empowerment, challenging people to grow alongside 

the evolving organizational culture. We can also help establish ongoing internal training and 

mentorship programs that encourage your organization to stay competitive while supporting both 

employee onboarding and long-term retention.  

Improving your Agile delivery with Insight means you’ll be able to:

 • Understand how to create a resilient Agile culture based on continuous change.

 • Align leadership on a common definition of Agile culture.

 • Improve feedback loops and learn to harness effective product lifecycles. 

 • Foster employee engagement and retention while welcoming new employees.

Sustaining Your
Agile Culture
Solutions for  
ongoing success 



What we offer
With a collection of workshops, groundwork-building engagements and next-step guidance, we arm you with the skills you need to own 
your Agile journey. Rather than following a cookie-cutter plan or a rigid set of tools, we understand your reality, craft the best approach and 
account for obstacles and opportunities that arise.

1.800.INSIGHT  |  insight.com

An Agile partner you can trust
From growing startups to global corporations, we’ve helped organizations of every size apply Agile in nearly every industry — from retail 
and banking to manufacturing, utilities and healthcare. When you work with Insight, you can rest easy knowing you have a creative team 
with deep experience on your side.

 • More than 100 Agile-certified professionals
 • Thousands of teams trained in Agile since 2010
 • Four on-staff accredited Professional Scrum Trainers
 • Presence of Agile experts at conferences & events throughout the year

Workshops Fast Starts

Our workshops build your vision for a resilient and sustainable Agile 

culture. From a technical DevOps focus to leadership sessions that 

reinforce the actions to retain and attract great employees, these 

workshops build up your Agile culture.  

Our Sustaining Agile Fast Start brings critical awareness of your 

current cultural practices, aligns on the desired outcomes and 

identifies the best-fit for making your Agile culture resilient.

We can help you establish vibrant internal communities, mentorship 

programs and cohort-based learning programs to create a self-

sustaining network within your organization.
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About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization run smarter. 
We’ll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your business and create 
meaningful experiences. 

A true end-to-end partner
Today, technology isn’t just supporting the business; it’s becoming the business. At Insight, we help you navigate complex challenges to 

develop fresh solutions and processes. We’ll help you manage today’s priorities and prepare for tomorrow’s needs.


