
Benefits
• Create a cohesive product 

investment model and demand flow.
• Grow your Agile delivery capabilities 

to address changing demands.
• Adapt enabling technologies to 

support growth and scaling.
• Craft the best scaling approach for 

your unique needs. 
 
Our partner

 
 
 
Related offers
Scaling Agile Workshops

Scaling Agile Fast Start

Professional Scrum and Scaling Training

Agile Delivery Team Accelerator

DevOps Transformation Service

Get started.
To learn about pricing and 
how to begin, contact  
agile@insight.com. 1.800.INSIGHT  |  insight.com

Business challenge
With complex products and high-volume demands, it’s natural to want to grow your 
team-level Agile success. But scaling your Agile practices adds a whole new layer of 
complexity and challenges that can lead to painful lessons in agility.

Many of the difficulties faced by individual teams are magnified when multiple teams 
work on the same product: Alignment and coordination become more important, 
technical practices are increasingly critical and cohesive product direction is even more 
essential. Without careful consideration and cultural shifts, you run the risk of scaling 
dysfunction and misalignment.

Our solution
At Insight, we understand the challenges of growing Agile beyond just a few teams. Our 
experienced community of coaches can help you understand your current situation, 
select the best frameworks and practices to grow your Agile delivery approach, and 
provide guidance to foster the behaviors and skills needed to begin scaling effectively.

Through a custom combination of training, coaching, mentoring and staffing, we help 
organizations like yours build a focused product investment model, scale technical 
practices, reduce cross-team dependencies, and create shared understandings and goals 
for your ongoing Agile journey.

Scaling your Agile delivery with Insight means you’ll be able to:

 • Determine when scaling Agile is best for your situation.
 • Align leadership with organization-level agility.
 • Identify the practices and frameworks best suited for your Agile journey.
 • Learn from experienced coaches that have helped others in your position before.

Scaling Agile 
Effectively
Solutions for strategic 
expansion across teams 



What we offer
With a collection of workshops, groundwork-building engagements and next-step guidance, we arm you with the skills you need to own 
your Agile scaling journey. Rather than following a cookie-cutter plan or a rigid set of tools, we understand your reality, craft the best 
approach and account for challenges and opportunities that arise.

1.800.INSIGHT  |  insight.com

An Agile partner you can trust
From growing startups to global corporations, we’ve helped organizations of every size apply Agile in nearly every industry — from retail 
and banking to manufacturing, utilities and healthcare. When you work with Insight, you can rest easy knowing you have a creative team 
with deep experience on your side.

 • More than 100 Agile-certified professionals
 • Thousands of teams trained in Agile since 2010
 • Five on-staff accredited Professional Scrum Trainers
 • Presence of Agile experts at conferences & events throughout the year

Workshops Fast Starts Accelerators

Our workshops help orient your scaling 

efforts by providing role-based alignment 

and a shared understanding of the 

benefits and challenges of scaling Agile.  

Our Scaling Agile Fast Start brings critical 

awareness of your current cultural 

practices, aligns on the desired outcomes, 

identifies best-fit scaling practices, and 

lays the foundation for your first scaled 

activities on the right foot with targeted 

training and pilots. 

For a deeper experience, our Agile 

coaches and delivery teams can embed 

in your organization to help speed the 

process of scaling. From leadership 

coaching to fully cross-functional Agile 

Delivery Teams, Insight has you covered.

Global scale & 
coverage
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transformation

Next-generation 
tech skills
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Digital platform Partner 
alignment

About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization run smarter. 
We’ll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your business and create 
meaningful experiences. 

A true end-to-end partner
Today, technology isn’t just supporting the business; it’s becoming the business. At Insight, we help you navigate complex challenges to 

develop fresh solutions and processes. We’ll help you manage today’s priorities and prepare for tomorrow’s needs.


