
What You Need to Know:  
Planning Your Body 
Camera Program 
When deploying body camera programs, departments must address 
fundamental questions such as: Who will use the cameras? When, where 
and how can they be used? What type of video management system 
(VMS) makes the most sense? Answering these questions will help you 
determine which technology best suits your needs and help predict a 
program budget.

CHECKLIST:
 
Consider what capabilities and features the cameras 
offer. For instance, the Department of Homeland 
Security recommends body cameras should have an 
image resolution of at least 640x480 pixels, a frame 
rate of at least 25 frames per second and a battery 
that lasts a minimum of 3 hours.

List the elements necessary for the complete camera 
solution, including batteries, docking stations, cases 
and lenses. 

Think about who will manage the tasks of camera 
assignment, maintenance and replacement.

Specify the various sources and types of video files 
the department will need to manage, including vehicle 
cameras, street surveillance cameras, building security 
video and cell phone video submitted by citizens.

Determine how the VMS will support the video 
access and review needs of different users involved in 
investigation and prosecution activities. For instance, 
does the VMS retain the video in its original format to 
ensure it can be used for evidentiary purposes?

Consider an open-platform VMS to support multiple 
camera types and video sources. An open system 
also allows a department to associate video files from 
multiple sources to a single case file for handoff to the 
prosecutor’s office.

Other questions  
to answer:
• If there are fewer cameras than 

officers, how will assignments  
be prioritized? 

• Will cameras be worn only 
by patrol officers or also by 
plainclothes officers, detectives, 
supervisors, reserve officers and 
citizen volunteers? 

• What accessories and ancillary 
equipment will officers and 
supervisors need?

• How will the department keep  
and manage an inventory of 
spare cameras, batteries and 
related items? 

• How many different types 
of video sources will the 
department need to manage?

For more information, download “A Handbook for Public Safety Officials: Developing the Policy, 
Technology and Operational Strategies Needed for a Future-Proof Body Camera Program” at: 
www.emergencymgmt.com/body-camera-handbook 
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What You Need to Know:  
Once You Capture Body 
Camera Video, How Will 
You Tag and Upload It?  
When deploying body cameras, it’s important to determine policies and 
procedures for how video should be handled at the end of an officer’s 
shift. For example, a department may want to identify all video files 
with relevant keyword tags to help with video management system 
(VMS) searches for a particular incident. Or it may want officers to add 
comments in the file to offer context before uploading it to the VMS. Both 
of these capabilities are helpful for using the videos as evidence or for 
training purposes. 

CHECKLIST:
 
If officers will be permitted to live stream video from 
the field, allocate the appropriate budget needed for 
additional bandwidth.

Evaluate the user interface and control features of the 
VMS for tagging and commenting on videos by the 
camera user. 

Assess the types of automatic metadata appended 
automatically by the camera to the video file, such as 
the date, time and location of the recording.

Analyze the capacity of internal and cellular networks 
for video streams and uploads.

Review the traffic management features that will 
support concurrent video uploads and the VMS 
features for queuing video uploads to reduce the time 
officers spend on this task.

Other questions  
to answer:
• Should video files be uploaded at the 

end of each work shift at the station 
or precinct office? Or throughout 
the shift as time is available, using a 
laptop or tablet with a cellular or Wi-Fi 
network connection? 

• Will officers be required to tag and 
enter comments in each video file? If 
so, what are the guidelines for the type 
and extent of information to enter? Can 
the VMS automatically enter some of 
this information, e.g., the timestamp and 
GPS metadata recorded by the camera? 

• Can camera data be integrated with 
data from the department’s computer-
aided dispatch or field reporting 
systems before it is transferred to the 
case file? 

• What types of controls and audit trails 
need to be in place for post-upload 
viewing and annotation of videos  
by officers, supervisors and other 
department personnel? 

For more information, download “A Handbook for Public Safety Officials: Developing the Policy, 
Technology and Operational Strategies Needed for a Future-Proof Body Camera Program” at: 
www.emergencymgmt.com/body-camera-handbook 
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What You Need to Know:  
Protecting and 
Sharing Body 
Camera Video 
Once body cameras are deployed, departments need to think 
about how the video footage will be shared and protected. For 
instance, how will the integrity of video files be protected so they 
can be used as evidence? A body camera program may have less 
value if the technology doesn’t preserve the integrity of video files 
so they can be admissible in criminal prosecutions, civil cases and 
internal investigations.  

CHECKLIST:
 
Review security and control capabilities 
in the cameras and the VMS. 

Create policies and procedures for 
controlling and auditing access to 
stored video files. 

Check if the data center complies with 
the FBI Criminal Justice Information 
Services Division (CJIS) standards 
around protection from unauthorized 
access, changes, copying, deletion 
and release.

Identify needed features for video review 
and types of redaction, e.g., blurring of 
selected areas in the image. 

Evaluate how well the VMS supports 
the work of responding to requests for 
video release. 

Develop a staffing plan as well 
as policies and procedures for 
video release. For instance, some 
departments will never release video 
without a court order, while others 
release all video footage.

Other questions  
to answer:
• Will the video management 

system (VMS) need to integrate 
the body camera video files 
with the department’s records 
management system? 

• Does the VMS automate the 
management tasks for video 
retention and deletion? 

• Does the VMS automatically maintain 
the video in its native format, and 
provide a verifiable chain of custody, 
to ensure its validity as evidence in 
an investigation?

• How do state public disclosure 
laws define body camera video 
and restrictions on release?

For more information, download “A Handbook for Public Safety Officials: Developing the Policy, 
Technology and Operational Strategies Needed for a Future-Proof Body Camera Program” at: 
www.emergencymgmt.com/body-camera-handbook 
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What You Need to Know:  
Storing Body Camera Video   
Video file storage is the most expensive aspect of a body camera 
program. Departments have reported cost estimates ranging from tens of 
thousands to millions of dollars per year for storage infrastructure and the 
employees to manage it.

The expected size, number and necessary retention of video files will 
help determine whether on-premise, cloud or hybrid storage is the best 
solution. State or local laws may also set requirements for retention 
periods and use of in-house and/or cloud storage.

CHECKLIST:
In-House Storage

Estimate how much additional storage capacity will 
be required for body camera video and how much 
capital investment will be needed. 

Determine whether additional IT staff will be needed 
to manage the video management system (VMS) 
and storage resources, as well as their integration 
with department systems and ongoing data center 
operations, maintenance and upgrades.

Check to see if the VMS has automated deletion tools 
to help ensure storage capacity isn’t consumed by 
video files that have gone past their retention date.

Cloud Storage 

Confirm state laws and local ordinances allow  
cloud services to store video, as either primary  
or backup storage.

Verify the service provider maintains up-to-date 
compliance with the FBI Criminal Justice Information 
Services Division (CJIS) security policy. 

Obtain information on all service costs and other 
purchasing factors that might apply for the life of 
the contract. 

Review the provider’s capabilities for protecting 
uploaded video from unauthorized viewing, 
download, alteration and deletion.

Questions to answer:
• Does the department already 

operate its own data center? Can 
it sustain continued high capital 
expenses over time?

• How much will it cost to ensure the 
network has enough bandwidth 
to upload, download and stream 
videos from the cloud?

• How quickly does the department 
want to have its body camera 
program up and running?

• How long do video retention 
policies specify evidentiary and 
non-evidentiary video be stored?

• What are the department’s 
requirements for maintaining a 
backup copy of video files?

For more information, download “A Handbook for Public Safety Officials: Developing the Policy, 
Technology and Operational Strategies Needed for a Future-Proof Body Camera Program” at: 
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Learn more

At Insight, we’ll help you solve challenges and improve

performance with Intelligent Technology SolutionsTM.

Work smarter.

http://www.insight.com/en_US/solve/vertical/state-local-government/public-safety.html



