
1.800.INSIGHT  |  insight.com

As businesses become more digital, the world of cybercrime becomes more complex and threatening. 
But locking down a security strategy that covers all lines of business requires a clear vision to execute 
its many moving parts. 

Insight’s Security Strategy Workshop joins your business objectives and current security practices 
with the latest security technology, processes and best practices. With a focus on business outcomes, 
we’ll help you customize a security road map that protects your organization and adapts to evolving 
threats. Here’s what Insight brings to the table:

 • 29 years of industry experience 
 • Operations in 22 countries, serving clients across the globe 
 • 5,100 partnerships with manufacturers and publishers 
 • Cisco® Master Specializations for Security & Managed Services 
 • Approximately 6,400 teammates worldwide

How a security workshop will help your business
 
In order to help you develop a security strategy that will protect your organization for the future, we 
need to understand how you’re managing business today. Through in-depth surveys, our specialists 
gauge your security baseline, then work with you to outline a strategic vision to evolve existing 
initiatives to future-ready solutions.

With executive overviews and survey results, scorecards, detailed road maps and more, every item we 
develop in your workshop is purpose-built to assist you in defining or refining your security measures. 
Together, we’ll help your business:

 • Gain a robust understanding of your current environment. 
 • Adapt to new technologies. 
 • Simplify and streamline security operations. 
 • Protect your business from advanced cyberthreats.

Why Insight for Security?

Insight Security Strategy Workshop

Insight helps you 
manage business  
today and transform 
the future. 
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A proven process
The time-tested methodology we use to prepare for and conduct your workshop is comprised of eight steps that cover all of your bases.

Forge your path to better security.
Let us collaborate with you to build a comprehensive security road map you can rely on. With a focus on people, process and technology,  
we are business consultants with security expertise committed to propelling your organization forward in the new digital era.

1. Survey business units to gather 
information about your assets, 
directives and perception of your 
company’s security posture.

2. Survey security stakeholders  
to understand your risks and the 
initiatives that are planned or 
underway.

3. Align business and security 
objectives.

4. Prioritize security initiatives 
based on security team input.

5. Understand the skills staff 
members need to manage 
current and future initiatives.

6. Evaluate operational processes 
to identify where security gaps 
exist.

7. Define current technology 
capabilities and uncover security 
gaps.

8. Provide a clear, concise 
explanation to company 
executives of current state vs. 
desired state and expected 
business outcomes.

Strategy 
workshop


