
The boom in data-driven business, as well as new regulatory pressures, such as the General Data Protection Regulation 

(GDPR), has thrust data governance (DG) into a new spotlight. But the historical approach of DG being housed in IT, siloed 

from the parties who need it the most, won’t work in this digital age. 

DG is a must for understanding critical data within a business context, tracking its physical existence and lineage, and 

maximizing its security, quality and value. It’s the cornerstone of data management to both reduce risks and realize larger 

organizational results, such as increasing customer satisfaction, improving decision-making, enhancing operational efficiency 

and growing revenue. 

DG done right requires the participation of the entire enterprise, making it everyone’s business. While IT handles the technical 

mechanics of data management, stakeholders outside IT are responsible for aligning data governance with strategic 

organizational goals. This creates an environment in which data is treated as an organizational asset that must be inventoried 

and protected as any physical asset, but it also can be understood in context and shared to unleash greater potential.

THE PILLARS OF DG READINESS
We’ve identified what we believe to be the five key pillars of DG readiness:

Data Governance 
Readiness 

Initiative 
Sponsorship 

Without executive 
sponsorship, you’ll 
have difficulty 
obtaining the 
funding, resources, 
support and 
alignment necessary 
for successful DG.

Team Resources 

Most successful 
organizations have 
established a formal 
data management 
group at the 
enterprise level. 
As a foundational 
component of 
enterprise data 
management, DG 
would reside in such 
a group.

Organizational 
Support 

DG needs to be 
integrated into the 
data stewardship 
teams and wider 
culture. It also 
requires funding.

Enterprise Data 
Management 
Methodology 

DG is foundational 
to enterprise data 
management. Without 
the other essential 
components (e.g., 
metadata management, 
enterprise data 
architecture, data 
quality management), 
DG will struggle.

Delivery Capability 

Successful and 
sustainable DG 
initiatives are 
supported by 
specialized tools, 
which are scoped 
as part of the DG 
initiative’s technical 
requirements.
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Have you built a solid data governance initiative? 
Find out by taking the DG RediChek™ at http://erwin.com/dg-redichek/
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erwin, Inc. provides the only unified software platform combining data governance, 
enterprise architecture, business process and data modeling. Delivered as a 
SaaS solution, the erwin EDGE Platform unlocks data as a strategic asset so 
all enterprise stakeholders can discover, understand, govern and socialize data 
to mitigate risk, improve organizational performance, and accelerate growth. 
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