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Enterprise Mobility Enablement for Apple
Business challenge
The workplace is undergoing massive changes. Due to the rise of mobile operating 
systems, increasingly fragmented endpoints and traditional approaches to IT, IT 
organizations are facing a complex, new paradigm of mobile work. 

As a result of this disruption, IT teams are struggling to balance two objectives: providing 
the most preferred experience for modern end users — and doing so strategically, 
efficiently and in a way that yields long-term value for the organization. 

How we help
Together with Apple, Insight’s Enterprise Mobility Enablement (EME) solution is designed 
to give you a simplified way to build a mobility strategy tailored to user needs and 
business goals.

Using a stair step approach, we’ll work closely with your stakeholders at various levels of 
engagement based on your unique needs and strategic initiatives. Each phase contains a 
hallmark element to bring a mobility initiative closer to realization:

• Define objectives that align backend processes & front end experiences
• Pinpoint use cases in an in-depth discovery phase.
• Build a mobility roadmap through a strategic workshop.
• Experience a prototype solution before fully investing.

 
Preparing for transformation  
To ensure you receive the greatest value from this engagement, our experts will need:

• The completion of a mobile application assessment to identify any current mobile 
solutions being used in the workplace

• Key stakeholder participation during setup calls to align on objectives and identify 
preferred participants for each phase of engagement

Duration 
4 weeks

Benefits  
• Clearly articulate a mobility 

strategy with expert guidance.
• Kickstart your mobility 

journey via a low-cost series  
of activities.

• Align end-user goals and 
needs to business objectives.

• Pinpoint opportunities for 
growth by working directly with 
our specialists. 

• Provide modern tools tailored 
to your organization’s unique 
needs

• Experience a solution 
prototype prior to investing 
time & energy in development. 
 

Related offers    
Mac® Employee Choice

Get started.   

To learn about pricing and  

how to get begin, contact  

appleservices@insight.com. 



What to expect
The walk/jog/run phases are intended to build on one another, ensuring you’ll never jump ahead without completing the previous 
phase. Our specialists conduct this process as efficiently as possible and arrive at a solution prototype quickly to demonstrate the 
value back to your business. 

About Insight 
 
As a Super Solution Integrator (SSI), Insight provides the end-to-end capabilities and extensive partnerships required to tackle these 
initiatives at scale — all under one roof. Leveraging our expertise across Digital Innovation, Cloud + Data Center Transformation, Connected 
Workforce and Supply Chain Optimization, we provide a uniquely streamlined, holistic approach to IT transformation that eliminates siloes 
and accelerates time to value.

From strategy and design, to procurement, deployment, integration, management and more, we bring people and technologies together to 
deliver comprehensive solutions that drive stronger business outcomes. 
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Walk

This discovery phase centers on 
observing users firsthand, identifying 
opportunities to enhance daily 
workflows using mobile devices.

Activities & deliverables:

•  Pre-shadowing setup

•  “Day in the life” shadowing

•  Mobile enablement brief

•  Executive readout

This phase uses observations from the 
previous phase along with the daily 
digital touchpoints of users to enter 
a business focused workshop. This 
explores the feasibility and product 
value arriving at a defined roadmap 
with priorities aligned to user needs 
and business goals.

Activities & deliverables:

•  Pre-workshop setup

•  Mobility enablement workshop

•  Product brief

•  Apple® readiness assessment

•  Executive readout

This phase further explores your 
prioritized roadmap and conceptual 
vision of features and functionality via 
a prototype and corresponding design 
brief. This includes details to rollout a 
mobility program.

Activities & deliverables:

•  Mobility solution prototype

•  Design & technical brief

 •  Roadmaps for implementation

 •  Backend architecture to support

 •  Cost and timeline estimates for  
    development

 • Dependencies required for   
   solution to make it into the hands  
   of the user

Jog Run


