
The swing to adopt the practice known as BYOD — bring your own device — is gaining momentum across industries like a supersonic jet 
after takeoff. BYOD appeals to end users who want to use a familiar device to do their work, which includes accessing corporate applications, 
data and services, while organizations love the increased flexibility, agility and efficiency it can provide for their workforces.

Just how pervasive is this move toward mobility? One study reports that by 2020, there will be more than 50 billion connected mobile 
devices — six for every person on the planet. Meanwhile, numerous research studies indicate that most organizations have embraced BYOD 
to some degree, and a significant number have even put in place formal policies related to how BYOD is deployed, managed and paid for.

But as attractive an option BYOD may be for many organizations, there’s no doubt that it makes things much more complex for IT 
departments. Security, privacy, compliance, application updates, device and service plan costs, and device management are just a few of the 
issues IT teams must address as a spate of consumer-class mobile devices flood the enterprise.
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Build a Business Case 
Embrace Change. Maintain Control.
CYOD Lets You Do Both.
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Jeff Kaplan, managing director of consulting firm THINKstrategies, recently wrote about the 
new order for IT leaders addressing BYOD: “CIOs and other corporate decision-makers need 
to establish new policies and procedures to satisfy their end users’ escalating technology and 
software preferences while retaining control of the actual buying process to ensure they meet the 
organizations’ functional needs, security requirements and budgetary constraints.”

Given these challenges, organizations are turning to a new trend that can help them retain 
the control and process discipline necessary to benefit from BYOD — without the unnecessary 
complexity and headaches. This new solution, called CYOD, or choose your own device, is helping 
IT organizations give users the freedom and flexibility of selecting from a palette of tested 
and approved mobile devices that not only meet enterprise requirements around security and 
management but also have widespread appeal among end users.

Building the Business Case
So if you’re an IT executive or a business decision-maker looking to get a handle on mobile 
proliferation without limiting options for users, how can you build a business case centered on the 
economic and operational benefits of a CYOD program? Here are some steps to consider:

Step 1: Understand what BYOD entails and how it impacts the IT organization in terms of 
provisioning and support for pervasive mobility in the enterprise. First, there’s dealing with 
the devices themselves — either procuring new devices or validating the efficacy of existing 
ones Then you have to tackle application challenges, from testing and security to ensuring that 
the latest version of an application is installed and in use. Also, assets must be tagged, mobile 
device management software must be deployed, and help desk support needs to be aligned to 
handle the plethora of devices and applications. To say the least, that’s a tall order for already-
strapped IT organizations being pressured to turn IT into a strategic, transformative asset versus 
a maintenance-based cost center.

Step 2: Be aware of the technology challenges associated with pervasive mobility. BYOD 
brings an implicit acknowledgement that someone will have to stay current on all the mobile 
technology permeating the enterprise, such as devices, accessories, applications and security 
levels. There’s also the big issue of how to manage all those devices. A recent study by Osterman 
Research indicated that the number of internal IT staff members dedicated to mobile device 
management would increase from 2.3 workers in 2011 to four workers by 2013. This begs the 
question of whether mobile device management is the best use of an IT organization’s
valuable time and scarce resources.

Step 3: Understand the administrative challenges associated with BYOD. Someone is going to 
have to negotiate prices for devices and accessories, as well as service plans. Also, attention will 
need to be paid to how to allocate those costs, monitor performance of service-level agreements 
and create a framework for periodic technology refreshes and upgrades. If you’re thinking that 
this sounds like a lot to lay at the feet of an overworked, understaffed IT organization, you’re not 
alone. For that reason alone, it makes sense to consider partnering with a service provider to plan, 
develop, implement and support a CYOD program.

How Does CYOD Work?
After an initial needs analysis, your CYOD partner will evaluate a range of devices, brands and 
models to help determine how wide and deep your company’s set of choices should be. 
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Determining how many options should be made available is tricky, as they have to be extensive 
enough to satisfy the increasingly diverse and demanding needs of users, but limited enough 
to be cost-efficient and manageable. From that evaluation, the CYOD partner will recommend a 
range of preapproved devices for purchase and then create a customized, secure portal for online 
ordering and administration, including cost allocations and chargebacks according to your
company’s financial guidelines. 

Under a CYOD plan, the service provider will dispose of old assets; kit devices and accessories; 
image, tag, expedite and ship systems; provide mobile device management software; and even 
provide hot-line support.

There are numerous economic and operational benefits to deploying a CYOD program. First, 
you eliminate the need for dedicated internal IT support, either directly through mobile device 
management or indirectly by administrative tasks such as purchasing and fulfillment. A CYOD 
solution provider also can reduce capital expenses by negotiating better prices for devices and 
accessories, as well as better pricing for service plans and maintenance. Also, there’s the benefit 
of faster provisioning of mobile devices and less downtime in the case of failure or damage, which 
improves user satisfaction and productivity.

One of the biggest potential advantages is the implementation of a consistently applied, 
rigorously evaluated security framework for such issues as identity management, patch 
management and endpoint security. It’s easy to understand how IT leaders shudder at the notion 
of unprotected or poorly protected devices attaching to their backbone network. With a CYOD 
program, you can ensure a higher level of security without putting the onus on in-house staff.

Additional benefits include:
 •  Simple technology refreshes at well-planned intervals.
 • Easy ordering, fulfillment and management.
 • Predictable costs for program management and administration.
 • Extremely scalable provisioning with repeatable processes and predictable results.
 • Ability to more easily consolidate users’ multiple devices (tablets, notebooks, phones) to   
  single devices, if it makes sense to do so.

Of course, a well-planned CYOD program will support a range of device form factors, from 
notebooks to tablets and smartphones. It also will accommodate numerous operating platforms, 
such as iOS, Android, Windows 8 and BlackBerry.

Picking a CYOD Partner
If your organization wants to ensure a flexible set of mobility options for its users without being 
overrun by administrative and operational burdens, a CYOD program can be a great solution. But 
there are certain things to look for in selecting a partner to plan, develop, implement and manage 
a CYOD initiative. 

Potential CYOD partners need a combination of technical skills, project management expertise, 
an understanding of end-user needs, mobile application expertise, and considerable financial 
muscle to ensure the program can be implemented quickly and scaled over time.
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One company to consider for your CYOD program is Insight Enterprises. Insight has been a leading 
supplier of technology solutions across a wide range of platforms and brands since it was founded 
in 1988. The company posted 2012 revenues of more than $5 billion, employs over 5,000 people and 
supports more than 70,000 commercial and public-sector customers in 23 countries around the world. 
Insight maintains technology purchasing relationships with 5,000 technology providers and holds more 
than 2,300 technical certifications — including a wide array of mobility solutions.

Specific to CYOD, Insight has developed a unique framework to help companies of all sizes and across 
all industries support BYOD in a controlled, managed and efficient manner. Insight starts by creating 
CYOD Workshops that help companies develop a long-term, strategic plan linking business goals to the 
right mobility solutions. Insight also creates a roadmap that aligns strategic business initiatives with 
current IT projects in order to identify gaps and compare your company’s approach to mobility with 
industry models. Recommendations are then made on such issues as choice of devices and
brands, how to deal with existing devices, ordering, administration and support.

Once recommendations are identified and approved, Insight builds a unique ordering portal to 
streamline the process for employees at the front end and financial systems at the back end. The portal 
is customized to give users a selection of preapproved devices, options and configurations, including 
such services as imaging, asset tagging and activation.

As a result, managers gain important visibility into all purchasing trends and activity through Web-
based reporting, with the ability to run reports on specific CYOD groups.

Summary
The proliferation of BYOD policies has resulted in a combination of excitement and terror for many 
organizations — excitement about giving users the ability to use familiar, consumer-class devices 
anywhere, any time, and terror about the potential for misuse, inefficiency and missed opportunities.

A CYOD program can harness the best of BYOD with the manageability and efficiency of a more 
planned, strategic approach to using mobile solutions to their full potential. Insight is a company with 
a tailored set of CYOD solutions that can be customized to each organization’s requirements to help 
spare precious internal IT resources and maintain the quality and control that is required for strategic 
business assets such as mobility systems.


